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Credit Union De velopment Agency





           Working for Financial Inclusion

New netCUDA Model Credit Union:
· Complies with new FSA regulation
· Sustainable– designed to become a Social Enterprise - self sufficient after 3 years

· Large ‘Common Bond’ area, e.g. County, Borough
Management Group will train and register as a credit union and function as an umbrella for a large ‘common bond’ area - this will enable ‘collection points’ to be set up anywhere within the area where there are volunteers, sufficient funding/resources and a demand.  These ‘collection points’ could be a:

· ‘branch’ with premises open office hours

· ‘collection point’ that opens for the convenience of its local members and as often as the volunteers can service it.  
Some collection points will be open only a few hours a week, eg. when a club meets – others                              will open more often to meet demand
· Mainstream service – an ethical alternative - 3rd stream of banking (Banks, Building Societies, Credit Unions) 
· with a ‘Flag ship’ shop front premises.  

· Professionally run by a Volunteer Management Group of a high calibre, with the required skills, responsible for the credit union across the whole county/borough supported by at least one paid staff member.

· Central Administrative HQ (Administrative Centre)
· With a paid manager (financial) and administrator from the start of business.  This will be followed by further paid staff in keeping with the growth of the credit union.  The manager will cope with the day to day running of the credit union with administrative support in order to reduce the burden on the Volunteer Management Group. 

· Sizeable ‘pot of £’ - built up from the extensive membership provided by a wide ‘common bond’ enabling loans to be made to members.  
· ‘State of the art’ technology – using Fern’s ABACUS Credit Union and banking software designed to service a network of collection points/branches and provide online banking for members.  This enables all transactions to be input at point of contact with the member, e.g. at branch/collection point.
· Universally accessible credit union services available for everyone within the ‘common bond’ area through a network of local access/Collection Points:
· Credit union ‘Community Branch’ (credit union premises open office hours)
· ‘Collection Points’ in :
· Libraries

· Co-operative stores

· Schools/Colleges/Universities

· ‘Collection Points’ at ‘shared’ premises (part time)
· HA residents facilities

· Community/Church premises

· Clubs 
· Day Centres

· PayPoint/P.O.
· Cash Accessible through ATMs (for those without bank accounts)
· Access to £ Advice – in partnership with Credit Action and local money advice services, eg. CAB
· Access to £ Education – using Credit Action resources
· a model that can be replicated elsewhere – in other counties or in large boroughs

N.B. Each branch/collection point, once established, has the potential of becoming a local ‘One Stop Shop’ for Financial Services - delivering the extra services through partnering with other organisations.

